ACADEMIA DE STUDII ECONOMICE DIN BUCURESTI
SENATUL UNIVERSITAR
"- elefon/Fax 021-319.20.25, 021-319.19.00/int. 283, www.senat.ase.ro, e-mail: senat@ase.ro

Hotararea nr. 238/15.12.2021
cu privire la aprobarea
infiintarii programelor postuniversitare de formare si dezvoltare profesionala
continua si a planurilor de invatamant pentru ,,Business Strategy and Digital
Transformation (Strategie in afaceri si transformare digitala)” si ,, Business Development
& Leadership in an International Context (Dezvoltarea afacerii si Leadership intr-un
context international)”, organizate in cadrul Facultitii de Bucharest Business School

In temeiul Hotararii Consiliului de Administratie nr. 663/08.12.2021 cu privire la inaintarea citre Senatul
ASE a propunerii de aprobare a organizdrii, de catre Facultatea de Bucharest Business School a
programelor postuniversitare de formare si dezvoltare profesionald continud si a planurilor de invatamant
aferente;

In conformitate cu prevederile art. 213 alin. 2 lit. n) din Legea nr. 1/2011 a educatiei nationale, modificata
si completata, ale art. 38 pct. 20 din Carta ASE, ale art. 3 pct. 20 din Regulamentul de organizare si
functionare a Senatului ASE, precum si ale Hotararii Senatului nr. 8/22.01.2020;

Senatul Academiei de Studii Economice din Bucuresti

Hotaraste

Art. 1. Aprobarea infiintarii urméatoarelor programe postuniversitare de formare si dezvoltare profesionala
continud in cadrul Facultétii de Bucharest Business School:

a) Business Strategy and Digital Transformation (Strategie in afaceri si transformare digitald), in
limba engleza, cu durata de 50 de ore, 5 credite pentru activitati didactice si 2 credite pentru
examenul de certificare a competentelor;

b) Business Development & Leadership in an International Context (Dezvoltarea afacerii si
Leadership intr-un context international), in limba engleza, cu durata de 72 ore, 6 credite
pentru activitati didactice si 2 credite pentru examenul de certificare a competentelor.

Art. 2. Aprobarea planurilor de invatdmant al programelor postuniversitare de formare si dezvoltare
profesionald continua mentionate la art.1.

Art. 3. Consiliul de Administratie va duce la indeplinire prevederile prezentei hotarari.

Presedinte Senat,
Prof. univ. dr. Dumitru MIRON Cancelar Senat,
Prof. univ. dr. Paul POCATILU

Avizat pentru legalitate,
Director Directia Juridica si Contencios Administrativ
Consilier Juridic Elena GAMAN



UNIVERSITY: BUCHAREST UNIVERSITY OF ECONOMIC STUDIES

FACULTY: Bucharest Business School

Post-graduate program for training and continuous professional development: Business Strategy and Digital
Transformation (taught in English)

Type of programme: FULL TIME
Bachelor’s field of studies fundamenting the program : Business Administration
Academic qualification fundamenting the program: Business Administration

Professional competencies:

C3.3. Devising sound medium-and long-term strategies based mainly on qualitative information (INDE).
C3.5. Setting up sound, novelty-based strategies, focussing on cutting -edge technology and using IT (Balanced
scorecards) for strategy communication and implementation (INDE).

C5.3. Ability to apply decision-making method, models and techniques to unstructured, multicriterial
situations, when not thoroughly informed (INDE).

Curriculum
starting with the academic year: 2021-2022

Teaching activities Number
Nr. . of credits
Subject IAssessment
ert. cC| S| L | P |Ap]| ber
subject
1. [Business Strategy and Innovation
. 4 6 1 A%
5. [Technologies and trends for driving the
" Digi . 4 6 1 v
igital Transformation
3. [Organization, Culture and Leadership
. 4 6 1 A%
4. [Business Intelligence and Analytics
. 4 6 1 \%
5. (Capstone Project - Your path to digital 5 g : v
transformation
Total 50 hours 5
Certification exam 2 E
Rector, Dean,
Prof. univ. dr. Nicolae ISTUDOR Contf. univ. dr. Vasile Alecsandru STRAT

Program director,
Conf. univ. dr. Vasile Alecsandru STRAT



UNIVERSITATEA: ACADEMIA DE STUDII ECONOMICE DIN BUCURESTI

FACULTATEA: Bucharest Business School (Scoala de afaceri)

Program postuniversitar de formare si dezvoltare profesionala continua: Strategie in afaceri si transformare
digitala (in limba engleza)

Forma de invitimant: CU FRECVENTA
Domeniul de licenta pe care se fundamenteaza programul de studii: Administrarea afacerilor
Calificarea universitara pe care se fundamenteaza programul de studii: Administrarea afacerilor

Competente profesionale:

C3.3 Formularea si fundamentarea de strategii pe termen mediu si lung utilizand informatii preponderent calitative
(INDE)

C3.5 Introducerea de elemente de noutate in formularea si fundamentarea strategiilor, focalizarea pe avansul
tehnologic, utilizarea suporturilor IT pentru comunicarea si urmdrirea implementarii strategiilor (Balanced
scorecards) (INDE)

C5.3 Aplicarea metodelor, modelelor, tehnicilor de luare a deciziei la situatii nestructurate, multicriteriale, in
conditii de informare incompleta (INDE)

Plan de invatamant
valabil incepand cu anul universitar: 2021-2022

Activitati didactice Numar
Nr. - .. |Forma de
ert Disciplina credite evaluare
. C | S | L | P | AP |disciplini
1. Strategie in afaceri si inovare
. 4 6 1 v
5. [Tehnologii si trenduri in transformarea
" Wigitala 4 6 1 v
igitala
3. |Organizatii, Cultura si Leadership
. 4 6 1 A%
4. [Business Intelligence si Instrumente de
. . 4 6 1 v
Analiza
5. [Proiect final — Calea catre transformare
" ligitala 2 8 1 v
igitala
Total 50 ore 5
Examen de certificare a competentelor 2 E
Rector, Decan,
Prof. univ. dr. Nicolae ISTUDOR Conf. univ. dr. Vasile Alecsandru STRAT

Director de program,
Conf. univ.dr. Vasile Alecandru STRAT



UNIVERSITY: BUCHAREST UNIVERSITY OF ECONOMIC STUDIES

FACULTY: Bucharest Business School

Post-graduate program for training and continuous professional development: Business Development &
Leadership in an International Context (taught in English)

Type of programme: FULL TIME
Bachelor’s field of studies fundamenting the program : Business Administration
Academic qualification fundamenting the program: Business Administration

Professional competencies:

C.1.2 Explain, interpret and evaluate appropriate use of knowledge required in the evaluation of
international business environment (RoCa);

C3.1 Defining the organizational and external environment that decision system is based on in international
business (RoCa);

C5.4 Critical evaluation of mechanisms related to the integrated system of strategic management in conditions
of uncertainty (RoCa);

Curriculum
starting with the academic year: 2021-2022

Teaching activities Number
Nr. . of credits
Subject IAssessment
crt. C S L P AP per
subject
Strategy and Business Agilit
1. gy giity 6 6 1 v
Digital Marketing and Brandin
2. U8 £ & 6 | 6 1 \%
3. [Talent Management and Team Development
. 6 6 1 Vv
Leading People and Organizations
4. g eop & 6 | 6 1 v
5. [Financial Intelligence
. 6 6 1 Vv
Capstone Project - Start-up Team Challenge
6. |~ ) P Bl 4 | 3 1 \%
Total 72 hours 6
Certification exam 2 E
Rector, Dean,
Prof. univ. dr. Nicolae ISTUDOR Conf. univ. dr. Vasile Alecsandru STRAT

Program director,

Conf. univ. dr. Vasile Alecsandru STRAT



UNIVERSITATEA: ACADEMIA DE STUDII ECONOMICE DIN BUCURESTI

FACULTATEA: Bucharest Business School (Scoala de afaceri)

Program postuniversitar de formare si dezvoltare profesionald continud: Dezvoltarea afacerii si Leadership
intr-un context international (in limba engleza)

Forma de invitimant: CU FRECVENTA
Domeniul de licenta pe care se fundamenteaza programul de studii: Administrarea afacerilor
Calificarea universitard pe care se fundamenteaza programul de studii: Administrarea afacerilor

Competente profesionale:
C1.2 Explicarea, interpretarea si utilizarea adecvata a cunostiintelor necesare evaluarii mediului international
de afaceri (RoCa)
C3.1 Definirea cadrului organizational si a mediului extern pe care se bazeaza sistemul decizional in afacerile
internationale (RoCa)
C5.4 Evaluarea criticd a mecanismelor aferente sistemului integrat de management strategic, in conditii de
incertitudine (RoCa)
Plan de invatamant
valabil incepand cu anul universitar: 2021-2022

Activitati didactice Numar
Nr. - .. |Forma de
crt Disciplina credite evaluare
. C | S | L | P | AP |disciplini
1. [Strategie si agilitate a afacerii
. 6 6 1 \%
Marketing digital si brandin
2. g digital § g 6 6 1 v
3. Managementul talentelor si dezvoltarea
. .o 6 6 1 Vv
echipei
4. [Coordonarea oamenilor i organizatiilor
. 6 6 1 v
5. [[nteligentd financiara
. 6 6 1 \%
6. [Proiect final — Competitie start-upuri
. 4 8 1 v
Total 72 ore 6
Examen de certificare a competentelor 2 E
Rector, Decan,
Prof. univ. dr. Nicolae ISTUDOR Conf. univ. dr. Vasile Alecsandru STRAT

Director de program,
Conf. univ.dr. Vasile Alecandru STRAT
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